MINUTES OF THE 58TH  AGM OF THE EAST GRINSTEAD CHORAL SOCIETY HELD ON THURSDAY 30TH SEPTEMBER 2010 
AT IMBERHORNE LOWER SCHOOL, WINDMILL LANE, EAST GRINSTEAD.
Present:- Ms Helen Phillips (Chair); Mr Darwell Charlton (Vice Chair); Mr David Stevens (Treasurer);Mrs Mary Osborn (Secretary); Mr Andrew Clifford (Trustee); Mr Kim Barnett (Trustee); Mr Richard Jenkinson (Musical Director) and 70? members of the Society.

Helen welcomed everyone to the meeting.

1.    Apologies for absence were received from Alistair Matson (Cashier); Ros Dewar; Muriel Mathers; Gemma Murphy; Joseph Murphy; Ros Livesey; John Cakebread; Gwyneth Gwenlan; Ian Dobson; Angela Charlton; Carol Laine; Jose Yates; Evelyn Wallis.
2.   The minutes of the 57th AGM held on the 24th September 2009 were agreed and signed by the Chair.

3.   There were no Matters Arising.

4.   Reports:--

· Chair - Helen Phillips -The 2009-2010 season started with a barbeque hosted by Christina and Brian Robinson on a wonderfully sunny afternoon. Our first concert of the season, on 24th October, was a great success. EGCS performed Handel’s Messiah at the newly opened Jubilee Community Centre, a new venue for the Choir but a very suitable one with excellent facilities and cooperative staff at the centre. Sackville School was the venue for our concert on 5th December when we were joined by choristers from Croydon Parish Church to perform Britten’s St Nicholas. Ticket sales were disappointing for this concert but the Macmillan Cancer Research Charity held a raffle and raised £212.45 from this evening. Our Carols in the Courtyard were performed on 16th December at Standen and we were accompanied by the Lingfield Silver Band. The evening was wet and umbrellas were necessary. A Musical Quiz held on 23rd January cheered up the members and guests. The Quiz Master was Hellier Dreux and a good night was had by all. March 20th was the date for the Spring concert held at St. Mary’s when we performed Faure Requiem and Gounod’s Messe Solenelle “St Cecile”. The staging caused a problem but this was overcome and the Church was packed. Wet weather on May 2nd did not deter a hardy group from competing in the Lingfield Fun Run. Thanks to Carolyn Ponder for rallying support for this and Peter Puttock for producing the EGCS t-shirts. The special relationship the choral society has with St Mary’s Church meant that for the second year running we sang at the Ascension Day evening Mass on May 13th. This will become an annual event. A European Tour proving too difficult to arrange, the members went for a long weekend to Herefordshire and sang at evensong on the Friday in Hereford Cathedral and were joined by some members from Ross Parish choir to sing at the Ross Baptist Church on the Saturday evening. On Sunday we sang in Hoarwithy Chapellry and ended in the Cottage of Comfort for lunch. The last concert of the season held at Chequer Mead Theatre on 26th June was “Last Night at the Proms”. Surrounded by flags and singing to an almost packed house the audience waved their flags to show their appreciation of an entertaining evening. We were joined by the choir from St Peter’s School and the Chameleon Brass and our soloist Lesley Jane Rogers gave a rousing performance. So, my first year as Chair has passed without any mishaps and I would like to thank all of you who have given me your support over the past year: my fellow trustees for their good advice and council; and the whole committee for all their hard work. A display board has been made to list the roles of the Committee and the Trustees. My thanks go also to those who help with the many other tasks; the tea and coffee rota; the weekly raffle, the 50 club and the Bring and Buy; the welcoming staff; ticket sellers and those who set up and clear away after rehearsals. Thanks also to all those of you whose family and friends support us on the day of the concert. Lastly I would like to thank Jeremy for his high level of commitment and skill and Richard for his continuing efforts to boost the standard of the choir.
· Treasurer - David Stevens -The accounts cover the year from 1st May 2009 to 30 April 2010, from early in the summer term last year to the same point this year. It is an Income and Expenditure account as required by the Charities Commission and has been scrutinized by David Rees, our Independent Examiner to whom I extend thanks for his comments and suggestions. Our two main activities are rehearsals and concerts and our 2 main sources of income are subscriptions and ticket sales. Ticket sales do not cover all the costs of concerts and therefore subscriptions have to cover the balance of the costs of concerts and rehearsals. We had an excellent year in financial terms and this resulted in a surplus of £3,780. Our reserves at 30th April were £15,162. The 4 concerts for 2011 are forecast to incur a deficit in the region of £5000. We had an anonymous donation of £1000 which was much appreciated in June 2009. We have an expensive concert to finance in November so, although we are in a good strong financial position and can plan more expensive concerts we need to support our fund raising events and sell tickets for the concerts. The Accounts were approved by Darwell Charlton and seconded by Andrew Clifford with all members agreeing to their approval.

· MD’s Report- Richard Jenkinson- Richard said thank you to Jeremy for his invaluable support and to Helen and her team for their work and to all the members of EGCS with whom he has worked this year. A good year.

· Making Music Rep- Di Rees - It is the 75th Anniversary of Making Music and Di gave a brief history of its development, having started in the 30’s during the depression. The Carnegie Trust played a big part in support of this organisation. There are many helpful leaflets available on line which were in paper form to start with. Di Rees keeps Helen informed and gets involved in problem solving but she pointed out this is her last year doing the job so asked for people to be considering taking over from her.

5. Elections. Helen told the meeting that all the Committee had agreed to stay on for a further year. The meeting agreed to their re-election. A Stage Manager is desperately needed – it does not have to be a man but someone with good organisational skills. Please contact Helen for further information. Susan Queckett has agreed to become the Publicity Graphics Organiser to which appointed we are all agreed and grateful.

6. Any Other Business – there was none so Helen declared the meeting closed at 9.50p.m.     

